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Welcome to Chat GPT for Your Montessori Growth

Al & Montessori: s
The Future of Learnmg /

What is the future
of learning

+

Not the right
guestion




Growth Mindset = The Real Engine

Fixed thinking VS Growth Mindset

I DON'T KNOW BUT I KNOW TI'LL
HOW TO DO IT FIGURE IT OUT



Recommended Reading

UPDATED EDITION

CAROL S. DWECK, Ph.D.

mindset

THE NEW PSYCHOLOGY OF SUCCESS
HOW WE CAN
LEARN TO FULFILL
OUR POTENTIAL

*parenting
«business
»school
«relationships

“ Through dhever research stadies and enpaging wrting,
Dk Buminstes how our belichs sbout var capabilities evert tremendeus
inflaence om bow we learn and which paths we take in lfe.”
—Bire Gares, GaseNotes




What is Al?

Al - a broad umbrella term for many kinds of tools
LLM - large learning model

GPT - generative pre-trained transformer that uses LLM

Chat GPT - an app, a chat bot

Sofware that finds patterns from data and uses them to
generate predictions.




Most Frequent Myths

Is GPT really intelligent?

Can GPT replace human work?

Is GPT dangerous?

What is the impact of GPT on our world?
Is there something GPT cannot do yet?
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Geoffrey Hinton Warns

Research into Al control and safety
Robust, global government regulations
Preparation for mass unemployment
Educational and professional adaptation




Al Literacy Matters

Al = base line work skill
Knowledge work changes first
Leaders must learn

The Montessori lens
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Clear Roles

Chat GPT
Drafts
Summarizes
Restructures
Brainstorms
Creates options

You

Set goals
Truth

Ethics
Decisions
Accontability
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What is My Opinion?

The world is different

The choice is ours

Immense potential for good
Immense influence on everything
Moral responsibility

The third way
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Enough to Use it Well

Your prompt (context, constraints)
Drafting partner works

Draft output (text, structure)
Decision

Reliability loop
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3 Most Important Things for Success

aid version

Use a strong model - Thinking
Jse web browsing

Give role, job, output format




MV
Demo Prompt

Fast mode
Thinking mode
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Safety and Privacy: Your Prepared Environment

Do NOT!

Temporary chat
Anonymize internal docs
Treat outputs as drafts
Real world risks
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Prompting Fundamentals

You are an expert fundraiser for a Montessori organization.
Goal: draft a warm donor email that invites a 20-minute call.
Context: Montessori program for orphaned children
Constraints: no pressure, no exclamation marks, 160-190
words.

Output: 2 subject lines + email + 1 short follow-up text.
Quality: list assumptions + 3 questions for me.
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One Habit That Makes Everything Better

Ask for a draft
Ask for critique and areas for improvement
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The First Step

Writing, analysis
Productivity tools
Creative tasks
Research
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Creative writing, emails - grammar check

| am a Montessori parent. | help my children develop their potential
to the full. | prepare our environment at home so that it helps them in
achieving this. | behave in such a way that they can learn from me. |
know | am their most important teacher. | support them from the
moment they are born to achieve independence and confidence. |
include them in my every day life and the life of our family. | observe
them and listen to them. | se t up clear and fair boundaries. | respect
their needs and developmental stages. | communicate kindly an din a
positive way. | love them the way they are, without conditions and
expectations.



Prompt Patterns for Everyday Use

Ask me 5 clarifying questions first.

Give 3 versions: short / medium / punchy.
Rewrite for [audience] without Montessori
jargon.

Make a checklist + timeline + owners.



Quality Patterns for Everyday Use

List assumptions + what to verity.

Find weak claims and improve them.
Create a risk register with mitigations.
Turn this into a table / template.



Productivity Tools

e Translate Montessori into outcomes-based
language

e (Create agendas, meeting minutes, follow up
tasks

e Turn messy handwritten notes into summaries,
drafts, etc.

e \Write lectures, create guiding questions

e Brainstorm solutions




Productivity Tools

Rewrite emails (kind, direct, clear)
Grammar checks

Create budgets

Scenario planning - enrollment up and
down, staffing changes

e Budget narratives for grants
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Creative Tasks

e (Canva
e DALLE
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Research

Do deep research: In [country], is an AMI diploma
legally recognized as a teaching qualification?
Use official sources (ministries, credential agencies,

AMI statements).
Output: 10 bullets + links + “what is unclear / needs

verification.”
Add a disclaimer: this is not legal advice.
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Grant Writing and Fundraising

You are an expert grant writer and
fundraiser. You are extremely skilled at
finding suitable grant calls for Montessori
organisations. You use best-practice grant
strategy and improve our hit rate.

Find me top 5 funders for my Montessori
school.
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Grant Writing Assistant

Define their role and use case

Upload documents, knowledge base
Safety instructions

Create persona - tone, length of answers,
how to cite, what is off limits
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Thank you!

| hope this was helpful.
Write me at mirka@amiprague.cz

what is your first Al action you are going to take after today.


mailto:mirka@amiprague.cz

