
INTERNATIONAL CONFERENCE

Lead Montessori 2025

Friday, Oct 24, 2025

PROGRAM

amiprague.cz

9.00 - 11.30 Visit of Montessori School Andilek - Special Event
(Not Included in Conference Fee, Registration Required)

12.00 - 13.00 Registration / Meet & Greet

13.00 - 14.30 OPENING & PETER DAVIDSON: My Leadership Journey: Decades of 
Lessons—and What I'd Do Differently Now 

14.30 - 16.00 Lunch

16.00 - 17.30   HANKA 
CHRAMOSTOVA: 
Culture First: 
Designing 
Strategic 
Planning With 
Your Team’s 
Values at Heart
 

ANCA BOBU & 
SARITA GOACHER: 
Beyond Parent 
Education: 
Leading with 
Empathy to Build 
Trusting School 
Communities

LISA THAUVETTE: 
Designing 
Responsive 
Professional 
Development 
Plan That Works

LUCY 
URBANCIKOVA: 
Key Considerations 
for Building
(or Improving)
a Second 
Language 
Program



INTERNATIONAL CONFERENCE

Lead Montessori 2025

Saturday, Oct 25, 2025

PROGRAM

amiprague.cz

9.00 - 9.30 Photo Shoot

9.30 - 11.00 KATHY MINARDI: Embracing Dignity:
The Montessori Path to Global Peace

11.00 - 11.30 Coffee Break

11.30 - 13.00   

13.00 - 14.30 Lunch

14.30 - 16.00 Community Activity (World Café)

16.00 - 16.30 Coffee Break

16.30 - 18.00

ZOE PAUL: 
Guiding Your 
Teachers in 
Strategically 
Planning Their 
Classrooms

JUNE ROSE:
Key Competences 
For Life Long 
Learning through 
student 
exchange 
program

CANDICE 
MCKINNON: 
Developing 
Financial 
Systems for 
Sustainability

NADA MASIC: 
Leading with 
Trust and 
Kindness

NATALIA 
BENNETT:
Stillness in the 
Storm: 
Mindfulness, 
Breath, and 
Nervous System 
Awareness in
a Disconnected 
Age

LUCY WELSTED:
Modelling 
Effective 
Communication: 
Coaching Skills 
for Leaders to 
Navigate Difficult 
Conversations

CHRISTOPHER 
BARRAMEDA: 
Growth and 
Sustainability: 
Elements and 
Challenges

MIRKA VLČKOVÁ 
& SUE PRITZKER: 
AMI Global School 
Accreditation 
Update

20.00 - 22.00 Grill Party - Special Event
(Not Included in Conference Fee, Registration Required)  



INTERNATIONAL CONFERENCE

Lead Montessori 2025

Sunday, Oct 26, 2025

PROGRAM

amiprague.cz

9.00 - 10.30 SUE PRITZKER: Living in Society: A Montessori Legacy & CLOSING

10.30 - 11.00 Coffee Break

11.00 - 12.30   

12.30 - 13.30 Lunch

13.30 - 15.00

WRAYCHEL 
GILMORE:
Grace Under 
Pressure: 
Maintaining 
Montessori 
Values During 
Times of Stress

MARIVIC BATHAN: 
How To Build a 
Fully Inclusive 
Montessori 
School: Case 
Study of 
Children's 
Paradise 
Montessori 
School

DINARA 
ZHAKSYLYK: 
Growing Strong 
Teams:
A Leadership 
Café on 
Communication, 
Mentorship, and 
Wellbeing

MONIKA KOSA: 
Failing Greatly:
A Montessori 
Approach to 
Entrepreneurship

JUNNIFA UZODIKE 
& SOPHIA ALALIBO
-OHUABUNWA:
Rooted and 
Flourishing: 
Creating a School 
Culture and 
Community 
where Staff Grow 
and Stay
  

RADKA JANDOVÁ: 
MONTESSORI 
MEETS AI: 
Navigating 
Educational 
Change 
Responsibly  

INDRE 
VITKUVIENE:
EU Key 
Competencies as 
a Tool For Quality 
Leadership in a 
Montessori 
School

ROCHELLE 
DOMINGO: 
Whoops to 
Wisdom: Finding 
Growth in 
Leadership 
Missteps  

15.00 - 15.30 Conference Closing


