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Welcome to all alumni of my 2023 training!
Montessori Marketing & Business 

Academy
(former Montessori Financing Foundations)
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You will decide 
to build a thriving Montessori 

organization!

THE GOAL 
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➢ You want to bring Montessori to your community
➢ You want to create a Montessori business, nonprofit, consulting service, 

school, parent and child program, adolescent program, digital course, 
community

➢ You already have a program and you are sick of just surviving, you want to 
start thriving

➢ You want to know how to approach Montessori with a business mindset
➢ You want to know what using a business mindset in Montessori can be like
➢ You want to impact the world with your project
➢ You want to know how to do well with money in Montessori

YOU ARE IN THE RIGHT PLACE
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➢ I will share how I did it
➢ I will share the framework I came up with during over a decade of building my 

Montessori school and the AMI Montessori teacher training center
➢ I will share the mindset you need to have to be successful 
➢ The stages of development of a Montessori organization
➢ The needs you need to meet to take your organization through those stages
➢ Case studies and examples from real life
➢ You are going to get a lot of valuable information about how to build thriving 

Montessori organizations and businesses
➢ I will share how you can continue to do this with me and through my expertise

THE PROMISE
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THE TOPIC
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WHAT IS A MONTESSORI BUSINESS? 
➢ An organization providing Montessori education, service, product..
➢ A person working as a consultant, mentor, coach..
➢ You are mission driven - you have a purpose 
➢ You want to build your mission driven organization or business based on 

sustainable business model
➢ School, parent and child program, adolescent program, training, consultant, 

mentor, educator, material maker, Montessori app maker, online course provider, 
digital creator
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WHY A BUSINESS? 
➢ If we want to bring Montessori to the world.. 

➢ If we have the DESIRE to help..
➢ We must adopt business mindsets.

➢ BUSINESS MINDSETS turn DESIRE to help 
into IMPACT!
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WHAT IS A THRIVING MONTESSORI BUSINESS? 
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WHAT IS A SUSTAINABLE BUSINESS? 
PROGRAM SUSTAINABILITY
➔ Ability to develop quality Montessori programs which respond to the needs of 

our communities over long term
FINANCIAL SUSTAINABILITY
➔ Ability to generate resources to be able offer our Montessori programs now and 

in the future
HUMAN SUSTAINABILITY
➔ Ability to create such an amazing value for people in our organization so that 

they grow and thrive together with us
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YOU MIGHT BE THINKING
I am just starting out. I am not good enough. 
➔ I want to assure you: although you may be just starting out, it 

does not mean you should not be taking the first step. You 
have all you need to start. You are ready. 

I am not confident yet. 
➔ The very fact you are in this room means you are ready to step 

forward and do it. You are confident enough to come. This is 
your first confident step. And also, you need to realize that 
confidence grows with practice. You need to make the first 
step, lean on the framework I am giving you today, and just do 
it.
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YOU MIGHT BE THINKING
I am so busy, this is not the right time for me yet. 
You need to know that the right time will never come if you wait 
for the right time. The right time to start is now. If you wait for 
the school year to finish, for kids to grow up…

I already tried, but the results are terrible. Low enrollment, no money to pay..
➔ A hospital in the desert? The right message but not reaching 

the right people? Again, there are frameworks you can follow. 
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YOUR OPPORTUNITY
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BY THE WAY
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THE FIRST SMALL STEP
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ONE SMALL STEP AWAY
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THE BREAKTHROUGH
➔ I brought Montessori to Prague for the first time 
➔ We earned enough money to pay for the event cost 
➢ My friends and I learned about basics of Montessori.

AND I MADE THIS A FRAMEWORK FOR PLANNING OUR OTHER 
PROGRAMS
Whatever program we organize, we always need to think about the impact -  
bringing Montessori to our community, and the program has to pay for its own cost. 
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Framework
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YOUR TURN
IMAGINE YOUR ORGANIZATION/BUSINESS IS BUILT.

THE WORK IS DONE.

This is my successful thriving Montessori program. 
I built…. (desribe what you just saw).... 

Finish the sentence in chat. 
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HOW DID IT FEEL? 
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YOUR TURN
Your programs (current or future) 

➢ The definition of the program
➢ The cost of the program 
➢ The income the program 
➢ The impact the program 
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THE FINAL WORD FOR TODAY
➢ THE INCOME & IMPACT FORMULA = LEAN ON IT
➢ You are one small trial experiment away from changing everything
➢ Make a decision
➢ Follow a path
➢ Take action and do it. 

 ONE IMPACT & INCOME IDEA!



BUILD A THRIVING MONTESSORI BUSINESS:
GO FROM INVISIBLE TO IRRESISTIBLEWORKSHOP SERIES 

YOUR TURN
Your programs 

➢ The definition
➢ The cost 
➢ The income
➢ The impact 

 


