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Welcome to all alumni of my 2023 training!

BUILD A THRIVING MONTESSORI BUSINESS:

(former Montessori Financing Foundations)
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THE GOAL

You will decide

to build Montessori
organization!
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YOU ARE IN THE RIGHT PLACE

WORKSHOP SERIES  cotrom mvisisie 1o meesistieie

You want to bring Montessori to your community

You want to create a Montessori business, nonprofit, consulting service,
school, parent and child program, adolescent program, digital course,
community

You already have a program and you are sick of just surviving, you want to
start thriving

You want to know how to approach Montessori with a business mindset
You want to know what using a business mindset in Montessori can be like
You want to impact the world with your project

You want to know how to do well with money in Montessori
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THE PROMISE

WORKSHOP SERIES  cotrom mvisisie 1o meesistieie

| will share how | did it

| will share the framework | came up with during over a decade of building my
Montessori school and the AMI Montessori teacher training center

| will share the mindset you need to have to be successful

The stages of development of a Montessori organization

The needs you need to meet to take your organization through those stages
Case studies and examples from real life

You are going to get a lot of valuable information about how to build thriving
Montessori organizations and businesses

| will share how you can continue to do this with me and through my expertise
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THE ASK

WORKSHOP SERIES  cotrom mvisisie 1o meesistieie

| will share how | did it

| will share the framework | came up with during over a decade of building my
Montessori school and the AMI Montessori teacher training center

| will share the mindset you need to have to be successful

The stages of development of a Montessori organization

The needs you need to meet to take your organization through those stages
Case studies and examples from real life

You are going to get a lot of valuable information about how to build thriving
Montessori organizations and businesses

| will share how you can continue to do this with me and through my expertise
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THE TOPIC

.|.




ol BUILD A THRIVING MONTESSORI BUSINESS:
MM v A WO RKSHOP SERI ES GO FROM INVISIBLE TO IRRESISTIBLE

WHAT IS A MONTESSORI BUSINESS?

An organization providing Montessori education, service, product..

A person working as a consultant, mentor, coach..

You are mission driven - you have a purpose

You want to build your mission driven organization or business based on
sustainable business model

School, parent and child program, adolescent program, training, consultant,
mentor, educator, material maker, Montessori app maker, online course provider,
digital creator

VYVY

A
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WHY A BUSINESS?

> If we want to bring Montessori to the world..
> If we have the DESIRE to help..

> We must adopt business mindsets.

> turn to help
into
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WHAT IS A THRIVING MONTESSORI BUSINESS?

Montessori

Growth

Development
Model

> Thriving

Creation of
Visibility &
Recognition

Creation of

Order & Efficiency S“Stainable

Creation of Stability

Creation of First Impact & Income

Surviving
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WHAT IS A SUSTAINABLE BUSINESS?

PROGRAM SUSTAINABILITY

=> Ability to develop quality Montessori programs which respond to the needs of
our communities over long term

FINANCIAL SUSTAINABILITY

=> Ability to generate resources to be able offer our Montessori programs now and
in the future

HUMAN SUSTAINABILITY

=> Ability to create such an amazing value for people in our organization so that
they grow and thrive together with us
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YOU MIGHT BE THINKING

| am just starting out. | am not good enough.
- I want to assure you: although you may be just starting out, it
does not mean you should not be taking the first step. You
have all you need to start. You are ready.

| am not confident yet.

- The very fact you are in this room means you are ready to step
forward and do it. You are confident enough to come. This is
your first confident step. And also, you need to realize that
confidence grows with practice. You need to make the first
step, lean on the framework I am giving you today, and just do

1t.
L X N
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YOU MIGHT BE THINKING

| am so busy, this is not the right time for me yet.

You need to know that the right time will never come it you wait
for the right time. The right time to start is now. If you wait tor
the school year to finish, for Rids to grow up...

| already tried, but the results are terrible. Low enroliment, no money to pay..
-> A hospital in the desert? The right message but not reaching
the right people? Again, there are frameworks you can follow.
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Spoleénost Montessori o.s.

KONFERENCE NA TEMA

ZAKLADNI MONTESSORI KURZ
PRO PEDAGOGY, PRACOVNIKY

SERIE VECERNICH SEMINARU
PRO RODICE

Misto konani: Rodinné centrum Andilek,
Letohrédek Portheimka, Stefanikova 12, Praha 5

Prednasi:
Lilian Bryan, Atlanta,USA
AM I Director of Training

Montessori Internationale

MONTESSORI - PRIROZENA VYCHOVA ZITRKA

MATERSKYCH CENTER A RODICE

Zakladatelka a emeritni feditelka Montessori Institute of Atlanta

Prof. PhDr. Karel Rydl CSec. , Spolecnost Montessori 0.5, CR

WORKSHOP SERIES

MONTESSORI
- PRIROZENA VYCHOVA ZITRKA

Predndsi: Lilian Bryan, AMI Director of Training

Prof. PhDr. Karel Ryd| CSc.

Konferenéni poplatek: 1 000 K& / osoba
Registrace: lva Hampejskov4, registrace@rcandilek.cz

VECERNI SEMINARE PRO RODICE

Dx
I

fednasi: Lilian Bryan, AMI Director of Training

29. cervna

18:00-21:00 Vyvojové potieby a domaci prostredi
ditéte 0-3 roky

|. Cervence

18:00-21:00 Vyvojové potreby a domaci prostiedi ditéte 3-6 let

/. Cervence

18:00-21:00 Svoboda a hranice déti ve véku do 6 let

8. cervence

18:00-21:00 Vyvojova stddia od narozeni do dospélosti

Pozn.: U viech semin&ii bude vyhrazen ¢as na otazky a odpovédi

Poplatek za seminar: 500 K& / seminar

Registrace: lva Hampejskov4, registrace@rcandilek.cz

Informace: Michaela Willheimova, michaelaw@rcandilek.cz

BUILD A THRIVING MONTESSORI BUSINESS:
GO FROM INVISIBLE TO IRRESISTIBLE

— INZERCE

..................................................................................................................

Zajimate se o pedagogiku

Montessori?

Ve dnech 26.6.-9.7.2010 v Praze probéhne jedinecna série

vzdélavacich akci pofadana organizaci Association Montessori

Internationale (AMI) spolu s Rodinnym centrem Andilek

a Montessori sdruzenim CR. AMI stiezi a $ifi odkaz Marie

Montessori, zakladatelky tohoto vychovného systému, a je to Vi { /

poprvé, kdy AMI se svymi vzdélavacimi aktivitami zavita doCR.

ZAKLADNI MONTESS!
PRO PEDAGOGY, PRA(
MATERSKYCH CENTER

26. 6. 2010 jsou priznivci Montesso- Od 28. 6. do 9. 7 se pak bude predat posluchac¢lim v jeji nejcistsi
ri pedagogiky z fad rodic(, lektorl,  konat Zakladni Montessori kurz  formé, jak ji vyucovala sama Maria
pedagogll z mateiskych a zdklad- pro pedagogy, pracovniky matef-  Montessori. Soucasti budou i ctyfi
nich kol zvani na koferenci Mon-  skych center a rodice. V prlibéhu  veclerni seminare pro rodice o vy-
A : : tessori — pfirozena vychova zittka.  deseti vyukovych dnl Gc¢astnici  vojovych stadiich déti od narozeni
9:00-12:00 H'.‘“orfe a filosofie Mon Na konferenci budou prednaset dva  ziskaji informace o Montessori pe-  do dospélosti, o vychové malych
13:00-15:30  Lidské sklony vzacni hosté, profesorka Lilian Bryan,  dagogice a poudi se, jak pracovat  déti v domacim prosttedi, o hrani-
29. cervna . zakladatelka a emeritni feditelka s détmi ve véku od narozeni do  cich a svobodé déti atd.

VLR PRORRVEEISRERIIE  ©  Montessori Institutu v Atlanté, USA, 3 let i s détmi véku pfedskolniho.  Vice informaci o akci najdete na
13:00-15:30 Senzitivni fze a Prof. PhDr. Karel Rydl, CSc. Kurz chce Montessori pedagogiku ~ www.rcandilek.cz.

3() cervna 20 00000006000000000000000000000600000060006000060006080066006600000000000000000000000000000000006000000000000000000000¢° N
9:00-12:00 Pohybovy vyvoj a nezé
13:00-15:30 Dité ve véku od naroze

|. Cervence

Prednasi: Lilian Bryan, AMI Directo

Al e
28. cervna

6/2010 belynka 51

Embryo, The Sensitive Periods, Development of Movement and
Independence, The Child from Birth to Three, The Practical Life
Exercises, The Prepared Environment, Language Development,
Language in the Montessori Environment, The Importance of the
Sensorial Material, Music and Art in a Montessori Environment,

9:00-12:00 Pohybovy vyvoj a nezavislost -
pokraéovéni
13:00-15:30 Dité ve véku od narozeni do tii let -

pokracovéni The Importance of the Mathematics Materials, Nature Study
- in a Montessori Environment, The relationship of the Adult to
2. cervence the Child, Freedom and Discipline/ Psychic Deviations, Working
9:00-12:00 Cviéeni praktického Zivota with Parents

13:00-15:30 Cviceni praktického Zivota - pokradovani

5 Zervence EVENING SEMINARS FOR PARENTS
9:00-12:00 Pripravené prostredi

13:00-15:30 Jazykovy vyvoj Lecturer: Lilian Bryan, Atlanta, USA

5. cervence Seminar free: 500 CZK / person

9:00-12:00  Jazyk v Montessori prostiedi June 29, 2010

13:00-15:30... Dilezitostsenzomotorického materidlu The developmental needs of the child from birth to three
7. &ervence The Home environment for the child birth to three

gdba a uméni v Montessori prostredi July 1, 2010

PO0-15:30 Dalezitost matematického materiélu The developmental needs of the child age three to six

The Home environment for age three to six
9:00-12:00 Studium prirody v Montessori prostredi July 7, 2010

13:00-15:30 Vztah dospélého a ditéte Freedom and limits in relation to children under age six
Q. Cervence

9:00-12:00 Svoboda a disciplina/Psychické odchylky
13:00-15:30 Préce s rodici

8. cervence

lulv 8 201
July 6, ZUI(
Developmental Stages from birth to maturity

Note: All Presentations will have a question and answer period

AR i Banihs € antar Andiat: Fatnhrardal Dasthatenls
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Monika Kosa Top contributor

Mirka VICkova : In the past challenging school year, it did help me a lot to have this

supportive peer group and specifically your advice to talk personally to members of

our school community to collect more information about their needs, uncertainty and . .

to provide more information. What also helped between the lines, was the message on about a year and a half ago when we were just talking
that even in times of turbulence and change, we still ensure a high quality program srience in our positions.. And | said, even after 10 years, |
to which alternatives that kind are rare (compare: your advice regarding making your h to train others in their leadership positions. And you told
program irreristable). By communicating alongside, we ensured that our waitlist is it position and that | had so much to give. And get me

well fed. Photos from our homepage: lyra-montessori.at. Feel free to use some of

them as illustrations.

And that was the moment when | felt | am enough and really good = it was only little

AL | | noment in our long history together. But a huge step for me & from that moment |
 Vickova with lots of gratitude, you gave me perspective, hope and ; :
9 1ave started to have a plan in my head, my own business plan <
eVy
o e . ( ‘ Pamela Moreno Top contributor
€ Annika Nilson ®  Rent a small space and start Montesser with my 3 kids and the 3 of a friend.
Mirka VICkova for me was when you shared ¢ T

masterclasses and it led me to start my online business. This is huge for me!

Also all your support and energy when | did my AMI training in Prague. The
"everything is possible" energy and attitude, so 2 weeks after graduation we
opened already our Montessori daycare & 'Y Y

1Rh  lilka Danhs Y . i
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THE BREAKTHROUGH

=> | brought Montessori to Prague for the first time
= We earned enough money to pay for the event cost
> My friends and | learned about basics of Montessori.

AND 1 MADE THIS A FRAMEWORK FOR PLANNING OUR OTHER
PROGRAMS

Whatever program we organize, we always need to think about the impact -
bringing Montessori to our community, and the program has to pay for its own cost.



Impact & Income

Framework
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YOUR TURN

IMAGINE YOUR ORGANIZATION/BUSINESS IS BUILT.
THE WORK IS DONE.

This is my successful thriving Montessori program.
| built.... (desribe what you just saw)....

Finish the sentence in chat.
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HOW DID IT FEEL?




ol BUILD A THRIVING MONTESSORI BUSINESS:
MM Ul WO RKSHOP SERI ES GO FROM INVISIBLE TO IRRESISTIBLE

YOUR TURN

IMAGINE YOUR ORGANIZATION/BUSINESS IS BUILT.
THE WORK IS DONE.

This is my successful thriving Montessori program.
| built.... (desribe what you just saw)....

Finish the sentence in chat.
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Impact

High Impact High Impact
Low Income High Income

Income

Low Impact Low Impact
Low Income High Income
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Impac!

Heart
Programs

Star
Programs

Income

Stop Sign
Programs

Money Tree
Programs
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The Montessori Organization

Your programs (current or future) ¢rowthModel

ne definition of the program
ne cost of the program
ne income the program
ne impact the program

—— Income




ol BUILD A THRIVING MONTESSORI BUSINESS:
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THE FINAL WORD FOR TODAY

THE INCOME & IMPACT FORMULA = LEAN ON IT

You are one small trial experiment away from changing everything
Make a decision

Follow a path

Take action and do it.

ONE IMPACT & INCOME IDEA!

YVYVYVYY
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PRAGUE

YOUR TURN

Your programs CaseStudy 0 i b b i

Montessori SChool i
“New Horizons” ' RN |

ne definition
ne cost

ne income
ne impact
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